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What is capital?



Capital Definition
Funds for the acquisition or maintenance of fixed assets, such as property, buildings, equipment, and 

technology. 

Major Projects

➔ Building or grounds 

addition/renovation

➔ Change in 

use/purpose, expand 

program

➔ High upfront cost, 

long useful life

Ex - New building, major 

renovation to existing 

structure

Maintenance

➔ Keep existing 

infrastructure in good 

condition

➔ Recurring cost based 

on type and age

➔ Formulaic, ie replace 

every 10 years

Ex - HVAC systems, 

boilers, roofs, window 

replacement, 

courts/sidewalks

New/Replace Equipment

➔ Acquire/replace 

equipment of higher 

value, useful life

➔ Depreciation over 

time

➔ Connected to 

program offerings

Ex - Athletic equipment, 

computers and tech, 

security systems, furniture 

upgrades



Types of Capital Funding 

General Fund (Cash)

➔ Funded on a pay-as-

you-go basis 

➔ Limit the amount of 

outstanding debt 

and maintain 

favorable debt ratios

➔ Appropriated directly 

from general fund; 

part of tax levy

Bond

➔ Issue debt in form of 

bonds/notes

➔ Used for more 

significant cash 

requirements

➔ Added cost of debt 

service

Lease

➔ Appropriation from 

Town lease fund

➔ Lease is form of 

borrowing

➔ Operating budget 

impact; contribute to 

lease fund annually 

(FY25 = ~$280K)



Operating vs Capital

OPERATING

● Annual budget to run the daily 

operations of school district

● Primarily control and 

responsibility of the BOE

● Town funds total appropriation 

with no line item authority 

● Annual expiration of funds June 

30

CAPITAL

● Appropriations to maintain and 

acquire fixed assets 

● Primary control and 

responsibility of the Town

● Town has full management 

control, including line item 

authority & operational 

requirements/processes

● Funds available for 3 years, 

Town extension

Requires Good Town/BOE Partnership on both



Capital Budget 

Process



Review prior year multi-year 

capital plan to see what was 

planned

Conduct building/property 

walkthroughs to assess conditions

Meet with administrators to discuss 

specific building/program needs

Update outyears and price 

estimates

Consolidate and prioritize into 

multi-year plan

Refine current budget year budget 

request - although plan is multi-

year, Town appropriates annually

Capital workshop with P&F 

committee

Superintendent’s Capital Budget 

presentation

Board of Education reviews and 

prioritizes capital requests

Full plan review with focus on 

appropriating year

Board of Education approves BOE 

Capital Budget request for review 

by BOF

Board of Finance reviews BOE 

Capital Budget Requests; 

determines what to move to RTM

RTM Committees receive BOF 

approved capital request

BOE/BPS Admin meet with RTM 

Committees to discuss and review 

capital needs

RTM Committees vote on capital 

recommendation

RTM votes on full capital budget to 

adopt and legally appropriate

Funds available July 1

Capital Budget Process

July to October November to January February to March April to May



Current Capital



FY25 Capital Budget



FY25 Capital Budget

3 Year - Should be 5 Year

Severely understated

Periodic and reactionary -

Should be systematic



Review Open Capital



Future Vision 

& 

Next Steps



Program Based Capital

● Fund standard levels of maintenance across the district

● HVAC maintenance program

● Flooring

● Equipment

● Asbestos abatement



Formulas for major infrastructure

● Installation date x life 

expectancy 
○ Map out all assets

■ Roofs

■ Boilers

■ Turf

■ Windows

■ HVAC systems

■ Solar/Tri-gen

■ Flooring

● Coordinate with major 

renovations to get cost 

avoidance or alternative



Coordination with Master Plan

● FY26 hybrid year as we await Master Plan & corresponding capital 

maintenance plan 
○ 15YR Long-range plan





Capital Budget 

Workshop


