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BRANFORD TOWN CLERK
A regular meeting of the Board of Finance was held on June 24, 2024 at 7:30 p.m. at Fire

Headquarters, 45 North Main Street, Branford, CT. The meeting was also available for remote
public viewing via BCTV and Faceboolk Live,

Board members seated were: Chairman Joseph Mooney, Victor Cassella, Harry DiAdamo,
Pamela Delise, Jeffrey Vailette. Also present were First Selectman James Cosgrove, Finance
Director Jim Finch, Assistant Finance Director Kathryn LaBanca. Town Clerk Lisa Arpin was
excused at 8:00 pm. RTM reps Maryann Amore, Tracy Everson, John Hartwell, Frank Twohill
and Alisa Waterson. Also Peter Berdon, Robert Imperato, Harry Smith, Dr. Christopher
Tranberg and Blaize Levitan.

|. The minutes of the May 20, 2024 meeting were approved unanimdusly by motion from Mr.
Vailette, seconded by Ms. Delise.

2. Citizen's Communication -- Nonhe

3. The Board heard a request from the Superintendent of Schools to establish a hon-lapsing
account as per Sec. 10-248a "Unexpended education funds account." Chairman Mooney
read the corresponding resolution and noted in order to facilitate the request, $437,735
would be transferred out of fund balance into Operating Transfers Out Fund for the same
amount, and establish a Board of Ed non-lapsing fund with the transfer in of $437,735; an
authorization to spend it on non-personnel. Memos of understanding were provided to the
Board by the Finance Director and the Superintendent of Schools. The Board was aware of
this and cut the $437,735 from the BOE budget with the concept that this would be
forthcoming.

Finance Director Jim Finch began the presentation by outlining his memo and the backdrop
of budget solutions going back to FY23, followed up by Superintendent of Schools Dr. Chris
Tranberg who introduced Blaize Levitan, recently-hired Chief Operating Officer of Branford
Public Schools, and noted Peter Berdon BOE Chairman is present in the audience. This is a
FY24-25 request to fund the Effective School Solutions (ESS) program that provides support
for students with significant social and emotional and mental health challenges.
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Dr. Tranberg thanked the Board and Finance Director for their willingness to entertain
creative problem solving.

Mr. Vailette made the motion to approve the following transfer and resolution, seconded by
Mr. DiAdamo. Vote unanimous.

General Fund FY2024

Increase:

10190000-480296 Fund Balance $437,735
Increase:

10150000->XXX Operating Transfers Out Fund-255 $437,735
BOE Non-Lapsing Fund

Increase:

25590000-450010 Transfer In $437,735
25548000-588040 BOE Non-Personnel $437,735

RESOLVED: The Board of Finance in accordance with Connecticut General Statutes
(CGS) 10-248a, will establish a non-lapsing account for unspent Board of Education
operating funds from FY2024 in an amount not to exceed $437,735. These funds will be
used to provide mental health services and substitute staffing which were previously funded
through pandemic relief grants.

. The Board heard an update from the Superintendent of Schools and Blaize Levitan on the
planned roof project at Branford High School. Mr. Levitan talked about the stragetic
roofing assessments of the project and the drastic increase in water penetration over the
last year and a half. Antinozzi Associates is bringing in structural and hazardous engineers
during the summer break for a final assessment to understand the scope of the issues and
what approach to take. They will also be doing a cost estimate. There are 22 roofing
systems with 17 flagged in need of replacement with a previous historical very rough project
estimate in the $4 to $5 million area, but will be north of that. A successful temporary fix is
now in place, and the full project work is proposed to commence next summer.

Chairman Mooney noted his disappointment with the current emergency situation, as the
Board has always been supportive of proactive BOE capital projects. Further, he noted
previous discussions with prior BOE administration indicated the BHS roofing was
adequate, however, now we are faced with a roofing emergency. No action was taken, and
the Board was given assurance by Mr. Levitan that looking at the facility master plan is a
current goal.
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. Town Planner Harry Smith presented the transfer request for the Planning & Zoning budget
for FY2024:

From:

10141130-533280 Consulting ($12,500)
To:

[0150000-555110 Transfer to Capital Fund 700 $12,500

Capital Fund - Appropriation Increase

Increase:
70090000-490010 Transfer in $12,500
Increase:
70041 130-533280-xxxxx Consulting-Zoning Regulations Update $12,500

Mr. Cassella made the motion to approve the transfer, seconded by Mr. Vailette. Vote
unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the approval of a
$12,500 transfer in the P&Z budget for FY2024.

Finance Director Finch presented this transfer on behalf of General Government Buildings
(GGB) for FY2024. The contingency balance after approval of this agenda's item is
$1,262,088. First Selectman Cosgrove gave additional input, and will update the Board as to
any possibility of recovery of funds by manufacturers of A/C systems.

From:

10149040-588802 Contingency ($48,000)
To:

[0141170-544300 Purchased Service Repair & Maint. ' $48,000

Mr. Vailette made the motion to approve the following transfer and resolution, seconded by
Mr. DiAdamo. Vote unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the approval of a
$48,000 transfer in the GGB budget for FY2024.

. The Board heard the following transfer request presented by the Tax Collector for FY2024:
From:

10141070-588720 Tax Refunds ($21,000)

To:

10141070-518000 Overtime $21,000
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Mr. Cassella made the motion to approve the transfer, seconded by Ms. Delise, and the
vote was unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the approval of a
$21,000 transfer in the Tax Collector budget for FY2024,

8. To hear a request from the Tax Collector to approve the Suspense List for the 2018 Grand
List Year for Motor Vehicle, Motor Vehicle Supplemental and Personal Property.

Tax Collector Robert Imperato presented the suspense list totaling $76,402 of which
motor vehicle is $60,633, motor vehicle supplemental is $11,893 and personal property of
$3,876. Mobile homes will be presented at a later date. Mr. Vailette made the motion to
approve the suspense list, seconded by Mr. DiAdamo, and the vote was unanimous.

RESOLVED: That the Board of Finance approves the 2018 Grand List Suspense List for
Motor Vehicle, Motor Vehicle Supplemental and Personal Property in the amount of
$76,402,

9. Per Chapter 42 of the Town Code, provide to the Board of Selectmen an advisory review
of a Power Purchase Agreement between the Town and CT Green Bank for a solar array
located at |00 Tabor Drive (Ecology Park.)

First Selectman Cosgrove presented the Ecology Park solar array for the southern end of
the former landfill, keeping the footprint as per land use approvals and the landfill closure
plan. The contract is under legal review by Town Counsel, and will go before the Board of
Selectmen next week.

After Q&A discussion, Mr. Vailette made the motion to approve the resolution, seconded
by Mr. Cassella. Vote unanimous.

RESOLVED: That pursuant to Chapter 42 of the Town Code, the Board of Finance
issued a favorable review to the Board of Selectmen to enter into a power purchase
agreement between the town and the Connecticut Green Bank for a solar array at Ecology
Park. This favorable review is contingent upon counsel’s examination of the contract.

1 0. Adjournment -- There being no further business brought before the Board, the meeting was
adjourned at 8:20 p.m. on a motion by Mr. Vailette, seconded by Ms. DeLise,

Dated this 5th day of July, 2024
Lisa E. Arpin, MMC MCTC
Board of Finance Clerk
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REGULAR MEETING
MONDAY, June 24, 2024 at 7:30 p.m.

AGENDA

There will be a regular meeting of the Board of Finance on Monday, June 24, 2024 at 7:3
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at Fire Headquarters, 45 North Main Street, Branford, CT. The meeting will also be available

for remote pubiic viewing via BCTV (Comcast Channe! 20} and Facebook Live.
I. To approve the minutes of the May 20, 2024 meeting,

2. Citizen's Communication

3. To consider, and if appropriate, approve a request from the Superintendent of Schools to

establish a non-lapsing account:

RESOLVED: The Board of Finance in accordance with Connecticut General Statutes

(CGS) 10-248a, will establish a non-lapsing account for unspent Board of Education

operating funds from FY2024 in an amount not to exceed $437,735. These funds will be

used to provide mental health services and substitute staffing which were previously funded

through pandemic relief grants. '

General Fund FY2024

Increase:

[0190000-480296 Fund Balance $437,735
Increase: '

101 50000->00KX Operating Transfers Out Fund-255 $437,735
BOE Non-Lapsing Fund

Increase:

25590000-490010 Transfer In $437,735
25548000-588040 BOE Non-Personnel $437,735

4, To hear an update from the Superintendent of Schools on the planned roof project at

Branford High School,

0'p.m.

SETREREL



Board of Finance agenda fune 24, 2024
Page Two

. To consider and if appropriate, approve the following transfer request from the Town
Planner for the Planning & Zoning budget for FY2024:;

From:

10141130-533280 Consulting ($12,500}
To:

10150000-555110 Transfer to Capital Fund 700 $12,500

Capital Fund - Appropriation Increase

Increase:

70090000-490010 Transfer in $12,500
Increase: _

70041130-533280-xxxxx Consulting-Zoning Regulations Update $12,500

. To consider, and if appropriate, approve a transfer for General Government Buildings
(GGB) for FY2024 as follows:

From:

[0149040-588802 Contingency ($48,000)
To:

10141 170-544300 Purchased Service Repair & Maint. $48,000

. To consider and if appropriate, approve the following transfer request from the Tax
Collector for FY2024:

From:

[0141070-588720 Tax Refunds ($21,000)
To:

i0141070-518000 Overtime $21,000

. To hear a request from the Tax Collector to approve the Suspense List for the 2018 Grand
List Year for Motor Vehicle, Motor Vehicle Supplemental and Personal Property.

. Per Chapter 42 of the Town Code, provide to the Board of Selectmen an advisory review
of a Power Purchase Agreement between the Town and CT Green Bank for a solar array
located at 100 Tabor Drive (Ecology Park.)

10, Adjournment

Dated this 21st day of June, 2024

NéiShrpn~—

Lisa E. Arpin, MMC MCTC
Board of Finance Clerl
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Date:

To:

From:

Re:

I am writing to provide a resolution pursuant to a request from the Superintendent of
Schools to establish a non-lapsing account. As you may recall, we discussed this issue in

March, and [ have attached that letter for reference.

Resolved: The Board of Finance in accordance with Connecticut General Statutes (CGS)
10-248a, will establish a non-lapsing account for unspent Board of Education operating
funds from FY 2024 in an amount not to exceed $437,735. These funds will be used to
provide mental health services and substitute staffing which were previously funded

through pandemic relief grants.

General Fund FY 2024

Item #3

(203) 315-0663
Fax: (203) 315-3736
www.branford-ct.gov
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Increase:

10190000-480296 Fund Balance

437,735

Increase:

10150000-XXXX Operating Transfers Out Fund - 255

437,735

BOE Non-Lapsing Fund

Increase:

Amount

35590000—490010 Transfer In

437,735

Increase:

25548000-588040 BOE Non-Personnel

437,735
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06.17.2024  Memo ~Iltem #3

JI;:;:aph Mooney, Pursuant to Connecticut General Statutes (CGS) 10-248a, please consider this a
Chair, Board of Finance request to establish a non-lapsing account for unspent Board of Education
From: operating budget funds in an amount not to exceed $437,735. Through close
Christopher Tranberg, Ph.D., coordination with the Town, we anticipate that these funds will be available

Superintendent of Schools following the FY23-24 close out of the Board’s operating budget.

Peter Berdon,

Chair, Board of Education The Board of Education is projecting budgetary savings in the current fiscal year

ending June 30, 2024, primarily due to changes in the CMERS (pension)

ez | contribution rates, and other surpluses.
Jim Finch,
Town of Branford, The Board of Education would like to retain these funds for the purpose of

Finance Director . '
funding mental health services through an arrangement with Effective School
Efa“{:rd Board of Education Solutions and for supporting substitute staffing through Kelly Services.
embers

R District Leadership will be available at your meeting to discuss this request in
e

Non-Lapsing Fund more detail.

Branford Public Schools

Tel (203) 315-7809 188 Damascus Road www.branfordschools.erg
Fax (475) 338-3910 Branford, CT 06408 ctranberg@branfordschools.org

oS



This Memorandum of Understanding (or MOU) is made on 6/24/2024, by and between the Branford Board of
Education (the “Board of Education”) and the Town of Branford (the “Town™).

WHEREAS Connecticut General Statutes (CGS) 10-248a authorizes Towns to establish a non-lapsing
account for unspent Board of Education operating budget funds, in an amount not to exceed 2% of the Board

of Education budget, and

WHEREAS the Board of Education is projecting budgetary savings in the current fiscal year ending June 30
2024, as a result of changes in CMERS and other employment savings, and

WHEREAS the Board of Education has expressed an inerest in retaining these funds pursuant to CGS 10-
2484 for the purpose of funding critical mental health and staffing needs.

" Purpose
The purpose of this MOU is to establish an agreement for the sefting-aside and future use of unspent Board of

Education General Fund appropriations in a non-lapsing account for use in the subsequent fiscal year.

Cooperation
The Town of Branford agrees to appropriate unencumbered and available FY2024 Board of Education
operating funds, in an amount not to $437,735, in a non-lapsing account which will remain available until all

funds are either spent or re-appropriated by agreement of both parties.

The Board of Education agrees to spend said funds towards education-related mental health and staffing
services. The Board of Education will provide a final report to the Town upon the closeout of this non-lapsing

account. For the purposes of state reporting, these expenses will be reflected in FY25, not FY24.

Term of Agreement
This agreement shall remain in effect until all funds set through this agreement have been expended. or re-

allocated.
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Date: March 26, 2024
lTo: Joseph Mooney, Board of Finance '
From: James Finch, Director of Finance
Re: BOE Budget 2024

One of the common themes this past year was navigating the fiseal ¢liff in the BOE
budget which in part: wes caused by the phasing out of pandemic-retief funding: A
competing theme was also expressed to school leadership that in recognition of these
challenges the town would be inclined to support a 4% increase in school spending,
Currently the BOE is looking for a 4.77% increase. As the board may recall, when asked
about the current year operations during the budget presentations the superintendent
indicated that the BOE should experience a surplus in excess of $400,000. This is
plausible in that unlike the municipal budget the FY 2024 budget was not reduced
pursuant to the CMERS pension changes. While the board has historically resisted
allowing the BOE to carry over balances in a non-lapsing account, [ believe this approach
could bridge the budgetary goals of the fown by reducing the BOE’s request while
protecting the superintendent’s initiatives, I have listed below an excerpt from the statute
that permits the creation of a non-lapsing accoutit,

. Sec. 10-248q. Unexpended education funds account, For the fiscal year ending June 30,
2020, and each fiscal year thereafter, notwithstanding any provislon of the general
statutes or any speclal act, municipal charter, home rule ordinance or other ordinonce,
the board of finance in each town having o board af finance, the board of selectmen in
each town having no board of finance or the authority making appropriations for the
school district for each town may deposit into a non-lapsing account any unexpended
funds from the prior flscal year from the budgeted appropriation for education for the
town, provided (1) such deposited amount does not exceed two per cent of the total
budgeted appropriation for education for such prior fiscal year, (2) each expenditure
from such account shall be made only for educatfonal purposes, and (3} each such
expenditure shall be authorized by the local bourd of education for such town,

In discussing the BOE’s projected surplus Dr. Tranberg appropriately cautioned that his
projection was preliminary. Therefore, a reasonable approach at thig time would be to
offset any BOE reductions with an expression of support for establishing a non-lapsing



account. The amount and use of these funds can be worked out later this spring for the
board’s consideration at & foture meeting when the year end results come into focus, I
should note that in effect this exetcise prevenis the flow of unspent funds into the fund
balance. However, the fund balance is currently at a level that will support this catry
over.,
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TOWN OF BRANFORD
PLANNING AND ZONING DEPARTMENT

1019 Main Street, Branford, CT 06405 & Tel: (203) 488 — 1255, Fax: (203) 315 - 2188
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From: Harry A. Smith, AICP \SKP?)
Town Planner

Re:  Transfer Request

I am writing to request the following transfer from consulting services to allow this fiscal
year’s funding to be used for an update to the Basic Standards (Section 6) and several
other sections of the Zoning Regulations as a multi-year capital project. The Basic
Standards section includes requirements with which applications for new development
and re-development must comply (stormwater drainage, parking, lighting, landscaping,
etc.). They have not been updated for almost ten years and are outdated,

Therefore, 1 have drafted the following transfer for your consideration.

From:
10141130-533280 Consulting $12,500
To

10150000-599110 Transfer to Capital Fund 700 $12,500

Capital Fund - Appropriation Increase

Increase:
70090000-490010 Transfer In $12,500
Increase:

70041130-533280-xxxxx Consulting — Zoning Regulations Update $12,500




OFFICE OF THE TREASURER ltem #6

BRANFORD, CONNECTICUT

(203) 315-0663
Fax: (203) 315-3736
- www.branford-ct.gov

1019 MAIN STREET
POST OFFICE BOX 150

o .
Date: June 21, 2024 o g% % )
To: Joseph Mooney &

Board of Finance 4 .”?@ P m
- ; E ‘{
From: James Finch, Finance Director, 05N- Tl
- iy = S

Re: Emergency Repairs Police HQ and Community House » 'S

Please find below transfers required to cover the cost of emergency repairs to police
headquarters and the community center.

GGB

From:

10149040-588802 Contingency 48,000
To:

10141170-544300 Purchased Service Repair and Maintenance 48,000

We were recently notified that the system that cools air in the information technology’s
server room (located at police headquarters) was beginning to fail. As you are all aware
heat and computers do not mix. The combination of a failing system with summer upon
us required an inunediate solution to avert a potential crisis,

Consequently, we encountered a similar dilemma at the Community House with a failed
cooling system. In addition to offering senior programming the Community House is
utilized as one of Branford’s cooling centers during extreme heat events.



Oﬁcice of Tax Collector | ltem #7
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TOWN HALL DRIVE, P.O. BOX 136, BRANFORD, CONNECTICUT 06405

TEL: {203) 315-0672

- ROBERT M. IMPERATO
FAX: (203)315-3334

Tax Collector

www.branford-ct.gov

Email: rimperato@branford-ct.gov

Date: June 21, 2024 m % .
£ § =
To: Joseph Mooney, Chairman Board of Finance J & m
Board of Finance Members & m = 0O
o qué;éa - ?:3 ’ m
From:; Robert M Imperato, Tax Collector y@' -4"'§$. v <0
] - . m
Re: Additional Overtime Request through June 30, 2024 % j :._; -

. sl

I am requesting the following transfers be placed on the agenda for the Board of Finance June 24,
2024 meeting:

The Tax Office has been involved in several critical projects that required additional overtime to
ensure their successful completion. Please see the attached write-up with the key reasons for the

extira hours:
From:
10141070-588620 Tax Refunds $21,000.00
To:
10141070-518000 Overtime $21,000.00
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BRANFORD TOWN CLER

TEL: (203) 315-0672
FAX: (203) 315-3334
www.branford-ct.gov
Email: rimperato@branford-ct.gov

Reasons for Additional Overtlm Charged to the Tax Office

The Tax Office has been involved in several critical projects that required additional overtime to
ensure their successful completion. The following are the key reasons for the extra hours:

1. Town Financial Audit Report:

o Collaboration with Finance Group: Worked closely with the finance team on
the town's final audit report as it relates to the Tax Office.

o Locating Missing Tax Documentation: Invested significant time in locating and
organizing missing tax documents.

o Reconciling Account Issues: Addressed and corrected various account
discrepancies to ensure accuracy for the fiscal year. -

2. Court-Ordered Settlement Reconciliation:

o Engagement with Finance Group: Assisted the finance group in reconciling
paymeuis to comply with a court-ordered stipulation for a large settlement.

o Aceownt Adjustments: Managed adjustments for over 500 accounts, ensuring
cach contormed to the stipulation.

o Time-Sensitive Project: This project was particularly time-sensitive due to its
preximity to an andited deadline, necessitating additional overtime to meet the
requirements.

3. Implementation of New Lockbox Vendor and Deposit Bank:

o Startup Issues: The transition to a new lockbox vendor and deposit bank
encountered numerous startup issues that required extra hours to resolve,

o Process Stabilization: Ensured the stabilization of processes with the new vendor
and bank to maintain smooth operations.

4. Engagement with Third-Party Collection Enforcement Company:

o Collection of Older Accounts: Engaged a new third-party collection enforcement
company to recover older accounts.

o Ceordination and Adjustments: Coordinated efforts with the third-party
company and made necessary adjustments to account records to facilitate efficient
collections,

5. Staff Shortage Due to illness:

o Reduced Staff Availability: The department experienced a staffing shortage due
to an illness affecting key team members for 8 weeks.

o [Inereased Workload: The remaining staff had to work additional houss to cover
the increased workload and maintain essential operations.

The additional overtime was crucial to meet deadlines, ensure accurate financial reporting, and
maintain operational efficiency during transitions, reconciliations, and staff shortages.
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TOWRN OF BRANFORD
TOWN HALL DRIVE, P.O. BOX 136, BRANFORD, CONNECTICUT 06406

MOBERT M. IMPERATO ‘ TEL: (203) 315-0672
Tax Collector FAX: {203) 315-3334
www.branford-cl.gov

Email: rimperato@branford-ct.gov

To: Joseph Mooney, Chairman Board of Finance
From: Robert M. Imperato
Re: Suspense Report GL 2008 - GL 2018 @/—

Pursuant to Connecticut General State Statute 12-165 with respect to Municipal Suspense
Tax Book, | respectfully request the Branford Board of Finance approve the recommended
Tax Collector’s Suspense Report attached as schadute (A) at the regular scheduled Board
of Finance meeting on June 24, 2024,
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TOWN OF BRANFORD
TOWN HALL DRIVE, PO. BOX 136, BRANFGRD, CONNECTICUT 08405
ROBERT M. IMPERATO U TEL: (203) 315-0672
Tax Collector A el FAX; (203)315-3334
www.branford-ct.gov
Email: rimperato@branford-ct.gov
TOWN OF BRANFORD
TAM SUSPENSE TOTALS
Grand List Years: 2008 - 2019
Muotor Vehicle Motor Vehicle Supplemental  Personal Preperty Total
560,532.52 511,892.87 $3,876.24 £76,401.63 * .

Total Units 457

As of 06/24/2024
| hereby certify that, to the best of my knowledge, each tax in the above statement has not been paid
due to bankruptcy, deceased or the tax is uncollectable, and should be transferred to the suspense tax i

hook,

Dated at Branford, Connecticut, on the 24th day of June 2024.

Robert M. Imperato Tax Cullector Town of Branford

ACTION TAKEN BY BOARD OF FINANCE

To Robert M. Imperato, Tax Collector of Branford, Connecticut:

A detailed examination has been made of the above statement, dated 24% day of June 2024,
recornmending the transfer of certain uncollected taxes to the suspense tax hook. The taxes listed in
such statement are helieved to be uncolleciable and pursuant to section 12-165 of the General Statutes,
autharity is hereby given you to transfer such taxes, in accordance with the law, to the suspense tax
book. e

Dated at Branford, Connecticut, the 25 AV day of \Jf'fl’?e LOAH ' “

Board of Finance of Branford, Connecticut by MJ"‘/ W

Town Clerk
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