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The Board of Finance held a regular meeting on Monday, March 17, 2025, called to order at
7:00 p.m. at the Joe Trapasso Community House, 46 Church Street, Branford, CT. The
meeting was available for remote public viewing via BCTY (Comcast Channel 20) and Facebook
Live.

Board members in attendance were Chairman Joseph Mooney, Deborah Conklin, Harry
DiAdamo, Pamela DelLise, Yvette Larrieu {via remote Zoom technology) and Jeffrey Vailette.
Also present were First Selectman James Cosgrove, James Finch, Finance Director, Kathryn
LaBanca, Assistant Finance Director and Lisa Arpin, Town Clerk. RTM reps in attendance were
Abigail Adams, Peter Black, Tracy Everson, John Hartwell, Peter Hentschel, Chris Hynes, Ray
Ingraham, Alex Larsson, Nancy McCormack, Shahida Soomro, Frank Twohill, Victoria
Verderame, and Alisa VWaterman.

Board of Finance Chairman Joseph Mooney opened the Budget Hearings for fiscal year 2025-
2026 (July 1,2025 to June 30, 2026) and presented an overview from the proposed budget
book; summary pages from the budget book are attached. The Chairman gave a summary of
the total budget requirements of $144,457,798, an increase of $9,146,702 or a 6.8% increase in
expenditures. The Finance Department has estimated revenues including Fund Balance of
$20,211,000 leaving a net to be raised from taxation of $124,246,144. The Grand List is
expanded through the revaluation and is estimated at $5,597,529,138 which represents an
increase (due to some additions but mostly revaluation) of $1,696,831,626 or 43% increase in
the Grand List. Chairman Mooney emphasized it equates to a 22.69 mill rate which is a
decrease from the current mill rate but is not final nor does it reflect what the tax rate will be.

Public Hearings will continue tomorrow and March 20”. The Board of Finance will meet on
March 31° and the RTM will deliberate and meet on May 13" with the Board of Finance
meeting on May 19" to finalize revenues and set the mill rate. The hearings began as follows:
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Page Two

RTM-RULES & ORDINANCES COMMITTEE

DEPARTMENT PRESENTER PAGE #s
Building Inspection & Enforcement Anthony Cinicola 37
Conservation & Environment Heather Wells-Sweeney 50
Water Pollution Control Authority Brian Devlin & Gino Carrano 40, 65-66 &
Capital 91
Economic Development Perry Maresca & Rich Squeglia 25
Inland Wetlands & Natural Resources Jaymie Frederick 26
Pianning & Zoning Jamie Cosgrove 23
{It was noted the newly-hired Town
Planner starts 4/14/25)
Zoning Board of Appeals Jamie Cosgrove 24

RTM-ADMINISTRATIVE SERVICES COMMITTEE

| Elderly Services

| Dale Izzo & Paul Criscuolo

| 44 & Capital 42 |

RTM-WAYS & MEANS COMMITTEE

Recreation Department Dale 1zzo 46 &
Capital 76-84

Parks & Open Space Richard Shanahan 47 & 61

(Finance Director Finch noted the

Board will make adjustments to the

budget as presented.)
Branford Cable Television Jamie Cosgrove 28
Sewer Assessment Fund Jim Finch 64

{Chairman Mooney reminder; the

Town's confribution to the Sewer Utility

Fund is $600,000, established by

Town Code 204-40)
Public Celebration Jim Finch 49
Employee Group Insurance Jim Finch 57
Municipal Insurance Jim Finch 58
Pensions & Contributions Jim Finch 56
Debt Service-Principal Jim Finch 53
Debt Service-Interest Jim Finch 54
Board of Finance Jim Finch 13
Fiscal Services Jim Finch 14
Contingency Jim Finch 59

Chairman Mooney called for a recess of the budget hearings at 8:28 p.m. The Board will
reconvene to hear budget hearings on March 18 and March 20, 2025.

Dated this 24th day of March 2025
Lisa E. Arpin, MMC MCTC
Board of Finance Clerk



OFFICE OF THE TREASURER
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Date; Warch 13, 2024

To Joseph Moonay _
Board of Fiﬁance 42

From: James P. Fincly/” ' 7
Re: Requested ng d ; <

As you are aware, we have spent many meetings discussing future bud_ggzts
emphasizing the various challenges including, but not limited to, public safety, education,
revatuation and inflation. As | noted last year, the future is shaped by one budget at a
time. With that in mind, it is important to underscore the raquested budget reflects many
of these challenges, however, that is not fo suggest that it Is not a work in progress.

I anticipate you will review the budgst in its entirety; however, | wanted to provide a high-
level overview in a bullet point format to assist you in your review.

General Govemment

s Finance: This budgst incorporates the estimated increase in the costs of
municipal audits,

¢  Tax Collector: The decrease is driven by a reduction in the anficipated costs
associated with refunds (Prior to the 24 GL)

» Elections: Early voting and the costs associated with primaries are now reflected
in this budget. In past years primary estimates were included in contingency:.
(Please note this budget is still a work in progress).

»  Cable TV Increase contribution to support BCTV considering cord cutting and
pther financial pregsures.

»  Planning and Zoning: The budget includes an increase in consulting. (Please
note that thig budget is still a work in progress).

o [nformation Technology: Reflects increased costs for security, licensing and
service agreements for recently purchased programs. Additionally, this budget
includes a request for part-fime help as noted during their recent transfer
request (January).

+  Municipal Government_ Buildings: The town's supply contract for electricity
expirad in 2024. This budget reflects the higher rates we received through a
competitive bidding process,

+ Human Resources: This budget includes upgrades to the payroll and human
resources system.
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Public Safety

» Police: The budget includes the addition of two patrol officers. Please note the
salary and overtime in the base budget year (FY 24-25) have not been updated
as the transfers are pending approval by the RTM. This budget also reflects the
schedule change for the patrol division pursuant to the recently approved union
contract.

Public Works

» Solid Waste: The increase reflects the contractual costs associated with the
curbside collection and recycling program as wel! as increased tonnage.

Other

» Debt Service: This budget incorporates existing debt payments and a planned
Issue in the fall, Please note the town issued $18 million in bonds in October.

e Pension and Insurance: This request incorporates the discussion from the
February BOF mesting.

» Capital Projects: As in past years the capital requests are significantly higher
than the current year’s levels. However, it is important to note that the board has
historically pared these requests down through use of fund balance,
redesignations, debt authorizations and general reductions and deferrals.

+ Contingency: The reduction reflects that many of the contracts were unsettled as
of the start of last year have been settled resulfing in a smaller budget.

Education

» Education: The BOE increase is 5.8% reflecting the phasing out of pandemic
relief programs, new initiatives and other contractual obligations and mandates.
It is worth noting that the net increase in the operating budget is partially offset
by higher estimates for state grants. You will also note the BOE capital request
presents a significant cost to the taxpayer under the present pay as you go
framework. Therefore, | suspect we will find a suitable alternative which may
include a combination of bonding and deferrals.

At the risk of understatement, the revaluation makes this a difficult year. However, it is
important to underscore that the purpose of the revaluation is to bring about uniformity in
property valuations and to assure that all property owners are paying their fair share of
the cost of community services. | also suspect that there is no pathway to make
everyone happy. As a result, | recommend that when comparing budget years, we focus
on the tax levy, since the tax levy is a common denominator that faithfully incorporates
the cumuiative revenue and expenditure changes and their impact on taxes.



" 1 also suggest that it is important to emphasize that we effectively (but not officially)
began the budget process in February as the Board approved a variety of items
designed 1o leverage Branford’s reserves using a combination of fund balance, bonding
and sinking funds. As we have noted in the past, it is not where you start but where you
finish, and it would be reasonable to anticipate that the adopted budget and tax
requirements will be dlfferent

Cc Board of Finance
James Cosgrove
Lisa Arpin
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