
Amount %∆
Superintendent's Proposed Budget $69,886,398 6.8%
Proposed Changes (671,757.51)$             ‐1.03% Town Target
P&F Recommended Budget $69,214,640 5.8% 5.8%  

Budget Change Account Amount % Impact Proposed By P&F Vote
Eliminate Cost Share for Vision 01900161‐528100 (29,000.00)$           0.0% BOE Workshop
Alternate Transition for Dental 01900161‐528100 (15,000.00)$           0.0% BOE Workshop
Reduce Athletics Transportation 01618376‐555100 (10,000.00)$           0.0% BOE Workshop
Salary Adjustment for Vacant Positions 01900164‐511000 (125,000.00)$        ‐0.2% Administration
Remove Out‐Of‐District Placeholders 02904089‐555630 (200,000.00)$        ‐0.3% Administration
Health insurance for vacant positions 01900161‐528100 (100,000.00)$        ‐0.2% Administration
Additional Non‐lapsing fund contribution (SUB) 01900164‐533501 (75,000.00)$           ‐0.1% Administration
Reduce bus fuel based on actual 01907300‐555150 (50,000.00)$           ‐0.1% Administration
Reduce temp salaries from $60K to $30K 01900164‐512150 (30,000.00)$           0.0% Administration
Textbooks for Think Math! in FY25 01900143‐566410 (27,000.00)$           0.0% Administration
CMERS Revised Contribution 01900164‐533500 (10,757.51)$           0.0% Administration

FY26 BOE P&F Budget Recommendations

Approved By 
P&F 2/12/2025



Amount
Superintendent's Proposed Total $3,355,000
Lease Fund Proposed 876,000.00$       
Lease Fund Change (200,000.00)$      
Lease Fund New 676,000.00$       
PayGo Proposed 2,479,000.00$    
PayGo Changes ‐$                       
PayGo New 2,479,000.00$    
P&F Proposed Total 3,155,000.00$      

Budget Change Fund Amount Proposed By P&F Vote
Change Models for Chromebooks and Staff Computers Lease (200,000.00)$                                           Administration 4‐0‐0

FY26 BOE P&F Capital Recommendations



MOC Expense FY26 Budget MOC Expense FY26 Budget
100 Salaries 410,679            100 Salaries 488,879         
200 Benefits* ‐                     200 Benefits* 26,708            
300 Prof & Tech Services 75,500              300 Prof & Tech Services 75,500            
400 Facilities Services ‐                     400 Facilities Services ‐                  
500 Transportation & Other 215,000            500 Transportation & Other 201,600         
600 Supplies 28,200              600 Supplies 28,200            
700 Equipment 5,000                700 Equipment 5,000              

Total 734,379.00$    Total 825,887$       
*Benefits only shown for the additional employee for full‐day model Total Net Revenue 625,887$       

Revenue FY26 Budget Revenue FY26 Budget
SUPER BUDGET No Tuition $0 SUPER BUDGET OEC Sliding Scale ($200,000)

Total Total (200,000)$      

ALT OPTION 1 Free & Reduced Lunch 250                   ALT OPTION 1 Free & Reduced Lunch 500                 
Cover Cost Per Section 4,079                Cover Cost Per Section 8,241              
Total at 92 Gen Ed 234,333$         Total at 60 Gen Ed 308,676$       

ALT OPTION 2 <$60,000 (40%) 1,728                ALT OPTION 2 <$60,000 (40%) 2,880              
>$60,000 (60%) 2,820                >$60,000 (60%) 4,700              
Total at 92 Gen Ed 219,254$         Total at 60 Gen Ed 238,320$       

ALT OPTION 3 <$60,000 (40%) 1,728                ALT OPTION 3 <$60,000 (40%) 2,880              
$60,000‐$100,000 (30%) 2,820                $60,000‐$100,000 (30%) 4,700              
>$100,000 (30%) 4,320                >$100,000 (30%) 7,200              
Total at 92 Gen Ed 260,654$         Total at 60 Gen Ed 283,320$       

Half‐Day <$60,000 (40%) 1,728                Full Day <$60,000 (40%) 2,880              
>$60,000 (60%) 2,820                >$60,000 (60%) 4,700              
Total at 36 Gen Ed 77,933$            Total at 36 Gen Ed 129,888$       

Total Hybrid 207,821$          

Tuition Options

HYBRID ‐ 1YR OF BOTH FULL & HALF

FY26 Pre‐K Analysis ‐ DRAFT

PreK Budget Current Half‐Day Model PreK Budget Full Day (incl in Super's Budget)

Budget Comparison

FOR DISCUSSION AT P&F 2/12/2025



Full Day Pre-K FAQ 

2/12/2025 

 

Does the current wrap-around program at Indian Neck adequately serve families needing a 

full-day option? What specific needs does the new plan address? 

 

Yes, the current wrap-around (WA) program supports families needing a full-day option. 

However, due to capacity constraints, we can only provide this service for 20 students. 

The proposed expansion would allow 70 students (including 15 with identified special 

education needs) to access a full-day program. Research overwhelmingly supports the 

benefits of full-day preschool, including enhanced school readiness, reduced transitions, 

and greater stability for families. This change addresses the gap for the 67% of families 

currently enrolled in our school based half-day Pre-K programs who need additional 

childcare. 

 

Will parents using the free Pre-K program and wrap-around care pay more or less under the 

new program? 

 

We are in the process of finalizing a revised fee scale for BOE approval. It will be income 

based. So, whether or not a family pays more than they do for wrap around care will 

depend on where they fall on the fee scale. 

 

What data supports the claim that the current Pre-K offerings do not fully meet Branford 

families' needs? 

 

● 67% of current school based Pre-K families require childcare beyond the half day Pre-K 

model and must seek external providers. We cannot know the extent to which these 

provide “readiness” for Kindergarten. 

● Students often experience multiple transitions, some requiring up to four different bus 

rides daily, with minimal time between sessions. 

● Research consistently shows that full-day preschool provides higher cognitive and 

language development, improved kindergarten readiness, and reduced need for special 

education services. 

● On average, Branford students are entering Kindergarten with limited foundational skills 

in literacy and numeracy. These gaps continue to persist through elementary school and 

are especially prevalent in our primary grades. Our universal screening provides 

quantifiable evidence of these trends. The following are some examples of these 

performance gaps. 



○ This fall, Kindergarten students on average scored in the 38th percentile 

nationally on the Letter Naming Fluency measure - a skill that would be heavily 

reinforced in the PreK curriculum. This means on average our Kindergarten 

students performed better than only 38% of other Kindergarten students who 

took the same assessment at the same time across the nation. This winter, 

when reassessed, students again performed at the 38th percentile on average. 

This does not mean students did not grow, but rather the growth rate was not 

high enough to raise the percentile rank. 

○ This fall, Kindergarten students on average scored in the 42nd percentile 

nationally on the Quantity Total Fluency measure, which assesses their ability to 

quickly and accurately recognize how many items are in a small set without 

counting. This is a critical foundational numeracy skill that would be reinforced 

through our full day program.  Their Number Naming Fluency measure was 

slightly stronger, at the 50th percentile. This performance is not setting 

students up for success as seen by our first grade assessments.  In the fall, first 

grade students performed at the 24th percentile on the Math Fact Fluency 

measure. 

○ The gaps that our students enter school with persist through the elementary 

grades. By Grade 3, only 62.6% of students are meeting or exceeding on the 

Reading Smarter Balanced Assessment (based on Spring 2024 data) and our 

Grade 4 cohort saw only 51.1% meeting or exceeding. On the Mathematics 

Smarter Balanced Assessment only 67% of Grade 3 students met or exceeded 

and our Grade 4 cohort saw only 51.7% meeting or exceeding.  

The above mentioned research (more can be found on the PreK registration page) 

suggests that students attending our full day PreK model would enter Kindergarten with 

stronger foundational skills, more ready to take on Kindergarten and beyond. 

If the selection process is a lottery how can you guarantee that those spots are going to go to 

a student who wouldn’t normally have access to preschool?  

 

We are ensuring there is an affordable option for families who would not otherwise 

have access to high quality preschool, while providing every family in Branford with 

preschool age students equal access if they register by the set deadline. A lottery will 

take place if there are more students registered than places available during the allotted 

registration window. 

 



How many spots will be offered in total to general and special education students? What’s 

the breakdown?  

 

The program will provide 70 seats, with 55 allocated for general education students and 

15 for students with special education needs. Additional seats may be available, 

depending on the number of eligible special education students. 

 

When you add up all the seats that we currently can accommodate in all the elementary 

schools and the mentor/special education program at Indian Neck, are we losing or gaining 

spots with the change? 

 

The current model accommodates more students across multiple schools, but many 

seats go unfilled due to scheduling conflicts for families. The new model consolidates 

seats into a full-day program aligned with parent needs, ensuring higher enrollment and 

reducing the need for external childcare. 

 

Will parents have to manage multiple drop-offs and pick-ups? 

 

No. Transportation will be provided to Indian Neck School, just as it is to elementary 

schools, eliminating the burden of multiple drop-offs and pick-ups. 

 

Will this program create unnecessary transitions for students attending different schools in 

consecutive years? 

 

Past data shows that students in the wrap-around program at Indian Neck have 

transitioned well to Kindergarten. Additionally, we are considering priority enrollment in 

PK-4 for PK-3 students who have joined the program as a special education student or 

peer mentor, thereby further reducing transitions.  

 

Can you look at the success of the Tisko program and use it as a model going forward to boost 

enrollment at Murphy and Sliney?  

 

The program is identical at Tisko and the combined Murphy/Sliney class. Given that 67% 

of current PreK families are seeking additional childcare to make for a full day 

experience, the low demand is likely due to families turning to alternative childcare 

options. 

 



Would it be possible to form a committee so that parents and educators can work together to 

successfully implement the superintendent’s vision in the future? 

 

The full day PreK model is well backed by research. A committee was formed in the fall 

and parent feedback was solicited. Educators have put a great deal of planning and 

consideration into the full day model to ensure its success. An additional committee is 

not needed at this time. 
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